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AI Readiness Is Becoming a Human Judgment Problem
Excerpt: The strongest developments from the previous 24 to 48 hours point to a sharper definition of AI readiness. IBM's
new global workforce study finds a major gap between the judgment skills executives say AI-enabled work requires and the
skills employees prioritize. Newly disclosed OpenAI Codex sandbox escapes show why agent boundaries must be enforced
outside the agent itself. Universities are moving AI learning toward practical, institution-wide and assessment-centered
experiences. Across workforce development, digital learning, cybersecurity, and governance, the common requirement is the
same: people must be able to supervise, validate, challenge, and override automated systems.

Executive Brief
IBM published a new global CHRO study on September 21 based on surveys of 1,500 CHROs and 8,800 employees. IBM
reports that 71 percent of CHROs identify the ability to supervise, validate, and override AI outputs as the workforce's most
essential skill, while only 29 percent of employees rank judgment as important. The study also reports that 60 percent of
employees worry AI is eroding their skills, with critical thinking cited most often.

IBM's findings also surface an accountability problem. The company reports that 43 percent of employees say blame falls on
them when AI goes wrong, while 41 percent of CHROs believe employees may not feel safe challenging or overriding AI
outputs. These are survey findings, not universal workforce measurements, but they provide a useful signal about the design of
AI-enabled work.

Security researchers publicly disclosed two OpenAI Codex sandbox escape techniques on September 20. The flaws, called
Heapjack and Overpatch, had been reported to OpenAI in August and were patched before public disclosure. Reporting
indicates that the flaws could allow code to escape intended isolation boundaries and execute on a developer's host system
under specific conditions.

The security significance is architectural. Agent safety cannot depend only on model alignment or user prompts. Isolation,
permissions, trusted execution boundaries, update discipline, and independent monitoring remain essential when AI agents can
interact with code and local tools.

In digital learning, the University of Alabama's AI Experience is active this week as a free, self-paced program for students,
faculty, and staff focused on practical and responsible generative AI use. Boise State's eCampus Center is also running an
Assessment in the Age of AI user group centered on specifications grading, transparent assignment design, and concrete
redesign of online-course assessments.

The AWS Machine Learning University AI Teaching and Research Symposium begins September 21 at Howard University,
bringing together HBCUs, community colleges, universities, researchers, and industry around AI education, research, hands-on
generative AI work, and student pathways.

No material new W3C accessibility standard was identified in the immediate research window. WCAG 2.2 remains the current
WCAG 2 Recommendation and continues to be the appropriate operational baseline for AI-enabled web and digital-learning
experiences.

Top Developments
Workforce AI readiness is increasingly defined by judgment, supervision, validation, and override capability rather than tool
access alone.

Organizations face a measurable accountability gap when employees are responsible for AI outcomes but do not feel
empowered to challenge AI recommendations.

AI coding agents remain dependent on conventional security architecture, including process isolation, least privilege,
sandboxing, patching, and trusted execution boundaries.

Higher education is moving AI professional development toward institution-wide practical learning and assessment redesign.
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AI education partnerships are expanding across universities, community colleges, HBCUs, and industry with an emphasis on
hands-on learning and career pathways.

Artificial Intelligence and Emerging Technology
IBM's September 21 study provides a useful operational distinction between AI adoption and AI maturity. Access to AI does not
ensure that employees can evaluate or safely supervise it.

IBM reports that organizations that clearly define workflows as human-led, AI-assisted, or AI-executed report better quality and
risk outcomes in its survey analysis. Those figures are IBM-reported correlations and should not be treated as proof of
causation, but the workflow-classification concept is directly actionable.

A mature AI operating model should identify which decisions remain human-led, which tasks may be assisted by AI, which
actions an AI system may execute, what evidence is required, and who has authority to override or stop the system.

This is especially important as agentic systems move beyond generating text and begin operating tools, editing files, executing
code, navigating interfaces, and making changes across connected systems.

Learning and Digital Education
The University of Alabama's current AI Experience is designed for students, faculty, and staff and uses self-paced interactive
modules to build practical AI skills for learning, teaching, research, and everyday work. The program also offers digital badges
as participants progress.

Boise State's Assessment in the Age of AI user group takes a different but complementary approach. Faculty are working on
specifications grading, transparent assignment design, and redesigning actual online-course assessments rather than
discussing AI only at the policy level.

These approaches illustrate two layers of institutional AI literacy. The first is a common baseline for responsible and effective
use. The second is role-specific redesign of the work itself, including teaching, assessment, research, administration, and
technical operations.

For instructional designers, assessment redesign is increasingly central. A useful AI-era assessment should make clear what
the learner must demonstrate, what assistance is permitted, what evidence of learning is required, and how instructors will
evaluate reasoning rather than only the polish of a final artifact.

The strongest digital-learning programs will connect AI literacy to authentic tasks and measurable outcomes rather than treating
completion of an AI course as evidence of readiness.

Cybersecurity and Digital Trust
The publicly disclosed Codex sandbox escapes provide a concrete reminder that AI-agent security depends on system
architecture. According to September 20 security reporting, Heapjack involved a shared-memory trust-boundary problem in a
Node.js execution component, while Overpatch involved write-boundary enforcement in the Codex CLI patching workflow.

OpenAI had patched the issues before public disclosure. Current reporting identifies Codex Desktop build 26.818.21641 and
Codex CLI 0.149.0 as the relevant fixed versions or baselines, with later versions also expected to contain the fixes.

The practical lesson is broader than one product. When an AI agent can execute code or modify files, security boundaries
should be enforced by mechanisms the agent cannot redefine, bypass, or influence through attacker-controlled input.

Organizations using coding agents should keep clients current, isolate untrusted repositories, minimize host permissions,
review agent tool access, protect credentials, and maintain telemetry outside the agent process where feasible.

Digital trust requires layered evidence. Model safeguards, sandboxing, operating-system controls, repository trust, code review,
endpoint protection, and audit logs should reinforce one another rather than depend on a single boundary.

AI Governance and Accessibility
IBM's workforce findings have a direct governance implication: accountability must be designed into the workflow. If employees
are expected to own AI-assisted decisions, they must also have explicit authority to question, override, or stop AI
recommendations.

Governance policies should distinguish responsibility from blame. A worker should not be held accountable for an automated
decision while lacking visibility into the system, authority to intervene, or sufficient time and training to validate the output.
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A practical governance model should define human-led, AI-assisted, and AI-executed activities, then specify approval
thresholds, evidence requirements, exception handling, escalation paths, and stop authority for each category.

No material new W3C accessibility standard was identified in the immediate 24 to 48 hour window. WCAG 2.2 remains the
current WCAG 2 Recommendation. AI-enabled interfaces should continue to be tested for keyboard access, semantic structure,
focus management, accessible names, status messages, understandable errors, captions, transcripts, and nonvisual
alternatives.

Agentic interfaces also require attention to reversibility and confirmation. Users, including users of assistive technology, need to
understand what an agent is about to do, what it has completed, what failed, and how an automated action can be stopped or
reversed.

Workforce Development
IBM's study is the strongest workforce signal in today's edition. Seventy-one percent of surveyed CHROs prioritize the ability to
supervise, validate, or override AI outputs, compared with 38 percent of employees in the full study's comparison of evaluative
skills.

IBM also reports that 80 percent of CHROs believe AI creates invisible work, including validating recommendations, fixing
mistakes, providing context, and managing exceptions. Forty-two percent of employees say AI increases their work or that the
additional work goes unrecognized.

Those findings suggest that AI productivity programs should measure review and correction effort, not only time saved by
generation or automation. Hidden supervisory labor can erase apparent productivity gains and create burnout if it is not
recognized.

The AWS-MLU symposium beginning today reflects the education-to-workforce side of the same transition. Its program brings
academic institutions and industry together around AI teaching, research, practical generative AI work, and student pathways.

High-value workforce development should therefore train people to frame problems, supervise AI, verify outputs, manage
exceptions, protect data, and exercise stop authority. These capabilities are more durable than familiarity with any single model
or interface.

Practical Takeaways
• Map important workflows as human-led, AI-assisted, or AI-executed.

• Give employees explicit authority to question, override, and stop AI-supported decisions when evidence is weak or risk is
high.

• Measure the hidden work of AI, including validation, correction, exception handling, and escalation.

• Keep coding agents and AI developer tools current and treat untrusted repositories as potentially hostile inputs.

• Enforce security boundaries outside the AI agent whenever possible.

• Redesign assessments around observable learning, permitted assistance, reasoning, and verification rather than polished
output alone.

• Build institution-wide AI literacy first, then add role-specific practice for faculty, learners, administrators, researchers, and
technical staff.

• Continue using WCAG 2.2 as the accessibility baseline and test agent status, confirmation, reversal, and error states
explicitly.

Watchlist
• Independent analysis of IBM's 2026 CHRO study and whether organizations can reproduce the reported links between

workflow design, quality, risk, and employee confidence.

• Additional technical details or advisories related to the Codex sandbox escapes and comparable vulnerabilities in other AI
coding agents.

• Whether agent vendors move more security enforcement outside agent-controlled processes and tool inputs.

• Results from institution-wide AI literacy programs showing changes in learning quality, faculty practice, assessment
integrity, or workforce readiness.
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• Evidence from AI teaching partnerships involving HBCUs, community colleges, universities, and industry on student
pathways and employment outcomes.

• New W3C work addressing accessibility for agentic, conversational, and multimodal AI interfaces.

• Workforce programs that explicitly assess supervision, validation, override, and exception-handling skills.

Final Thought
AI readiness is becoming a human judgment problem.

The technology can generate, recommend, review, and increasingly act. The organizational advantage will come from people
who know when to trust it, when to challenge it, what evidence to require, and when to stop it.

That makes supervision, validation, critical thinking, security boundaries, accessible design, and clear accountability part of the
infrastructure of AI-enabled work.

Complete Original-Source Links
IBM - New CHRO Study: AI Puts Critical Thinking at the Center of Workforce Priorities - September 21, 2026

IBM Institute for Business Value - Designing the Thinking Organization - 2026 CHRO Study

BleepingComputer - Researchers escape OpenAI Codex sandbox to run commands on host - September 20, 2026

University of Alabama - UA AI Experience - active September 20-28, 2026

Boise State University - Assessment in the Age of AI User Group - active September 20, 2026

AWS Machine Learning University - Fall AI Teaching and Research Symposium - September 21-22, 2026

W3C Web Accessibility Initiative - WCAG 2 Overview

Source and Analysis Note
This edition prioritizes primary and authoritative sources published, active, or newly relevant during the previous 24 to 48 hours. IBM survey figures
are identified as study findings and should not be generalized beyond the study design without further evidence. The Codex vulnerability discussion
relies on contemporaneous specialist security reporting of issues that were patched before public disclosure. University and symposium pages are
used to document current educational activity, not to claim measured learning outcomes. Analysis, implications, and recommendations are LTEC
with Lance interpretations based on the cited source material.
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