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Executive Brief
The strongest signal across today’s developments is that technology decisions are becoming decisions about
authority. A newly released frontier model is designed for longer, more autonomous work. A congressional
field hearing examined how artificial intelligence may reshape jobs and regional economies. Schools are
reconsidering when digital tools improve learning and when they merely increase screen exposure.
Cybersecurity advisories and a new law in Jersey both emphasize that connected systems require clear
duties, maintained controls, and accountable oversight.

The common thread is not whether technology should be used. It is whether the people deploying it can
define the purpose, limit the permissions, evaluate the evidence, protect the environment, and intervene
when results depart from expectations.

Key Signals
More capable agents increase the
importance of verification

Longer-horizon work can reduce routine effort, but it also expands the
consequences of unclear goals, excessive access, and weak review.

AI workforce policy is moving toward
sector-specific questions

Agriculture, biotechnology, health, communications, and regional training
needs require different implementation and reskilling strategies.

Digital learning is shifting from device
access to instructional purpose

Schools are asking whether technology supports active learning,
accessibility, and demonstrated outcomes rather than treating use itself
as progress.

Operational technology inherits software
supply-chain risk

A Linux kernel privilege-escalation issue affects multiple industrial device
families, requiring asset visibility and coordinated remediation.

Cyber governance is becoming an
enforceable responsibility

Jersey’s new law introduces phased legal duties and regulatory structures
for operators of essential and important services.

The Broader Picture
Responsible readiness is a connected practice. Procurement, instructional design, workforce development,
accessibility, cybersecurity, and governance cannot be handled as separate checklists when the same
systems touch all of them. The practical task is to connect organizational goals with human responsibility and
technical control.
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Top Developments
ARTIFICIAL INTELLIGENCE    Anthropic | July 24, 2026

Anthropic releases Claude Opus 5 with stronger long-horizon performance
and targeted safeguards
Anthropic released Claude Opus 5 on July 24. The company reports improvements across coding, knowledge
work, scientific research, computer use, and multi-step tasks. It also describes the model as more likely to
verify and iterate on its own work.

The launch includes safeguards intended to permit beneficial cybersecurity and biology work while restricting
higher-risk activity. Anthropic reports that Opus 5 can identify software vulnerabilities more effectively than
its predecessor but remains less capable than its highest-tier cyber model at developing exploits.

Analysis: Better self-checking is useful, but it does not remove the need for external evaluation.
Organizations should distinguish a model’s ability to revise its own work from independent evidence that the
work is correct. Longer task horizons also make permission scoping, checkpoints, audit logs, and stop
conditions more important.
Read Anthropic’s announcement

WORKFORCE DEVELOPMENT    U.S. House Committee on Education and the Workforce | July 24, 2026

House field hearing examines how AI may create opportunities across the
workforce
The U.S. House Committee on Education and the Workforce held a field hearing at Augusta University titled
“Building an AI-Ready America: How AI Is Creating Opportunities Across America’s Workforce.” Witnesses
represented biotechnology, agriculture, organized labor, and AI in health.

The hearing was the committee’s eighth in a series examining artificial intelligence. Its cross-sector witness
list reflects a central workforce challenge: AI adoption will not produce one uniform transition. The skills,
risks, and support needs of a farm, a biotechnology company, a health program, and a communications
workforce differ substantially.

Analysis: Effective workforce planning should begin with tasks and work conditions rather than broad job
labels. Employers and training providers need to identify which tasks are changing, which decisions remain
human, what new failure modes appear, and how workers will demonstrate competence in the redesigned
workflow.
View the hearing page and witness materials

https://www.anthropic.com/news/claude-opus-5
https://edworkforce.house.gov/calendar/eventsingle.aspx?EventID=413503
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Artificial Intelligence and Emerging Technology
From Better Benchmarks to Better Deployment Evidence
Model launches increasingly arrive with large collections of benchmark results, customer examples, system
cards, and safety descriptions. These materials can help buyers understand intended strengths and known
limitations, but they should be treated as starting evidence rather than a complete procurement decision.

A benchmark measures performance under particular conditions. Real organizational work adds proprietary
data, local terminology, incomplete instructions, permission boundaries, accessibility needs, latency
requirements, and consequences for error. A model that performs well in a controlled evaluation may still fail
when the surrounding workflow is poorly designed.

Questions for AI Implementation Teams
• What exact task is the model expected to complete, and what is outside its authority?

• Which claims from the vendor can be tested with the organization’s own representative work?

• What data, tools, and network access are genuinely required?

• When must the system pause for review, approval, or escalation?

• How will users identify uncertainty, source limitations, and changed behavior after updates?

• Can people with disabilities complete, understand, and recover from the workflow?

Implementation principle: Capability should be evaluated together with authority, evidence, and recovery. A
system is not ready merely because it can complete a task in a demonstration.

AI Governance Beyond the Model
The Opus 5 release and the workforce hearing point toward the same governance problem from different
directions. Model developers are increasing the amount of work a system can perform, while public
institutions are asking how that capability will alter jobs and economic opportunity. Governance must
therefore address both technical behavior and the distribution of benefits, responsibilities, and risks.

For organizations, this means pairing model evaluation with role design. People need to know what the
system may do, what they must verify, how to challenge an output, and who owns the final decision.



LTEC with Lance | Learning, Technology, and Thoughtful Change July 25, 2026 | Page 5

Learning and Digital Education
DIGITAL LEARNING    Education Week Research Center | July 24, 2026

Schools reconsider classroom screen use as attention shifts from access to
learning quality
Education Week reported new findings from a nationally representative sample of 753 teachers, principals,
and district leaders about classroom technology use. The report arrives as districts and state lawmakers
reconsider how much digital technology students should use during the school day.

Los Angeles Unified plans to scale back classroom screen use beginning in the 2026-27 school year, including
no classroom screen use for kindergarten and first grade and limits for older students. Other districts are also
revising one-to-one device practices for younger learners.

Analysis: The most useful question is not whether screens are inherently good or bad. Instructional leaders
should examine what learners are doing, how the technology supports the objective, whether the activity is
active or passive, what evidence demonstrates learning, and whether a non-digital approach would work
better.
Read Education Week’s July 24 report

A Better Test for Classroom Technology
Device access solved an important equity and continuity problem, especially during pandemic-era remote
learning. The next stage of digital learning requires more discriminating design decisions. Technology use
should be justified by its contribution to learning, not by the availability of the device.

Before selecting a digital activity, instructional designers and educators can ask:

• Does the tool make an important process visible, interactive, or accessible?

• Does it support practice and feedback that would otherwise be difficult to provide?

• Is the learner producing, investigating, collaborating, or merely consuming?

• Can the same outcome be reached more clearly with discussion, print, movement, or hands-on work?

• What data does the tool collect, and is that collection proportionate to the learning purpose?

• Are captions, keyboard operation, readable contrast, plain-language instructions, and alternatives available?

Instructional Design Implication
Screen-time limits can be a useful boundary, but time alone does not measure instructional quality. Ten
minutes of passive video and ten minutes of an accessible simulation are not educationally equivalent.
Policies should therefore combine age-appropriate limits with guidance about purpose, interaction quality,
accessibility, privacy, and evidence of learning.

https://www.edweek.org/technology/how-much-time-are-students-spending-on-tech-in-classrooms/2026/07
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Cybersecurity and Digital Trust
OPERATIONAL TECHNOLOGY    Moxa and Canadian Centre for Cyber Security | July 24, 2026

Moxa advisory addresses Linux kernel privilege escalation across industrial
device families
Moxa published an advisory for CVE-2026-46333, a Linux kernel vulnerability the company calls
ssh-keysign-pwn. The flaw can allow an attacker who already has a regular user account to read sensitive
information and execute commands with root privileges.

The advisory lists multiple Moxa UC, V, VM, ioThinx, AIG, BXP, DRP, and RKP product families. Moxa assigns
the issue a CVSS 3.1 base score of 7.1 and classifies it as high severity. Updates are available for some
platforms, while mitigation steps are provided where firmware is not yet available.

Analysis: The vulnerability is local rather than unauthenticated and remote, but that does not make it
unimportant in industrial environments. A compromised account, exposed remote-access path, or reused
credential can become more damaging when privilege escalation provides root control over an edge device.
Read Moxa’s security advisory | Read the Canadian Cyber Centre notice

CYBER GOVERNANCE    Government of Jersey | July 2026

Jersey sets phased commencement dates for its Cyber Security Law
The Government of Jersey made a commencement order for the Cyber Security (Jersey) Law 2026. Parts 1, 2,
3, and 7, together with selected schedules, are set to enter force on September 1, 2026. The remainder is set
to enter force on December 1, 2026.

The law establishes a regulatory framework for cyber resilience, including responsibilities connected to
essential and important services. The phased schedule gives affected organizations a defined transition from
policy preparation to legal operation.

Analysis: Cybersecurity governance becomes more credible when roles, reporting duties, oversight, and
enforcement are explicit. Even organizations outside Jersey can use the transition as a prompt to review
whether their own cyber responsibilities are clearly assigned and operationally supported.
Read the Government of Jersey commencement decision

Connected Security Insight
The Moxa advisory and Jersey law illustrate two layers of digital trust. Technical teams must identify and
remediate specific weaknesses, while governance structures must define who is responsible for preparation,
reporting, oversight, and continuity. Neither layer is sufficient alone.

https://www.moxa.com/en/support/product-support/security-advisory/mpsa-267410-cve-2026-46333-ssh-keysign-pwn-vulnerability-in-linux-kernel
https://www.cyber.gc.ca/en/alerts-advisories/control-systems-moxa-security-advisory-av26-742
https://www.gov.je/government/planningperformance/pages/ministerialdecisions.aspx?docid=43E4F466-4319-4391-9047-0C3EEC8BB322
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Practical Takeaways
Evaluate agentic systems with local work. Test representative tasks, edge cases, permissions, and failure recovery

rather than relying only on vendor benchmarks.

Build checkpoints into longer workflows. Require review before external communication, data changes, financial
commitments, account actions, or other consequential steps.

Map workforce change at the task level. Identify which tasks are assisted, automated, created, or made more
important, then align training and role expectations.

Use technology when it improves the learning design. Select digital tools for interaction, feedback, accessibility,
practice, or evidence, not simply because devices are available.

Inventory industrial and edge devices. Map product families, operating-system versions, ownership, network
location, and approved remediation paths.

Treat local privilege escalation as part of an attack chain. Reduce initial access opportunities, separate networks,
limit accounts, monitor behavior, and patch or mitigate affected systems.

Translate legal duties into operating procedures. Assign accountable owners, reporting pathways, evidence
requirements, review dates, and response exercises.

Include accessibility in technology reduction and adoption decisions. Digital tools may create barriers, but they
may also provide essential access. Decisions should preserve equivalent participation.

Watchlist
Claude Opus 5: Watch for independent evaluations, system-card analysis, real-world reliability findings, and

changes in organizational permission models.

AI-ready workforce policy: Watch for concrete proposals involving apprenticeships, community colleges, worker
voice, regional training, and sector-specific credentials.

Classroom technology limits: Watch how districts distinguish passive screen exposure from purposeful, accessible
digital learning and how they measure outcomes.

Moxa remediation: Watch for additional firmware availability, revised affected-version tables, and upstream Linux
guidance.

Jersey implementation: Watch for regulator guidance, sector definitions, reporting expectations, and compliance
support before the September and December commencement dates.
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Final Thought
Technology strategy is entering a more demanding phase. Access and capability still matter, but they no
longer define readiness.

Readiness means knowing why a system is being used, who remains responsible, what evidence supports the
decision, which permissions are necessary, how people are protected, and what happens when the system
fails.

For AI agents, this requires external verification and bounded authority. For workforce development, it
requires task-level learning and meaningful worker participation. For digital education, it requires purposeful,
accessible design. For cybersecurity, it requires both technical remediation and enforceable governance.

The organizations most prepared for technological change will not be those that adopt everything fastest.
They will be those that connect innovation to learning, accountability, accessibility, and control.
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